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L. Advancement & Development Committee = Activities and matters related o
public affairs: industry meetings: Port presentations; Port events: trade and new
customer development activities: advertising and web activity: Foreign-Trade
Zone: and other related trade development or community relations matters.

i) To receive a report from The Emmett Company regarding  potential
development ol the Port of Vicloria's facilities and properties. and
strategic planning matlers relating to the District.

i) To receive an ceonomic deyelopment report from representative(s) of the
Victoria - Economic Development Corporation (VEDC) and consider
further action with respecet to pending VEDC projects involving the Port
of Victoria.

4. Toreccive the report of the Distriet’s Tegal Counsel.
A. To receive an update and consult with the District’s Legal Counsel on

pending fitgation matters related to the District’s South Industrial Site
Rail Build-Out Project.

0

To discuss the status of negotiations with potential customers of the Port off
Victoria and consider approval of agreements relating o same.

6. To discuss and dehiberate the purchase. sale. exchange or lease of property and
other real estate matters, including requests for casements and/or permits.

WHEREFORE,  this  Notice  is exceuted  this Pl day of
January, 2024 by the undersigned. hereunto duly authorized.

VICTORIA COUNTY NAVIGATION DISTRICT

By: s Duane (. Crocker
Duane G. Crocker. Legal Counscl

*Any item on this agenda may be discussed in exeeutiy e session as authorized by Texas law.




