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NOTICE OF PUBLIC MEETING 

FILED 
• Zl23 MAR I b P I: 31 I 

COUHTYCLEK 
YfCTCR A CO LI.H Y, TEX AS 

-A-z. 

OTICE I ' HEREBY GIVEN pursuant to ection 551.041 of the Texas 
Government Code, that the Navigation and Cana l Com missioners of the VICTORIA 
COUNTY A VIGATIO DISTRICT (the ·•District") will meet on March 2 1 2023 at 
I :00 p.m. at the District's administrative office, located at 1934 FM 1432. Victoria, 
Texas. 

The subjects of such meeting hall be:* 

I. Approva l of minutes of the meeting held February 20-22, 2023 . 

2. To recei e public comment (limited to three minutes per person). 

3. To receive the fo llowing Staff and Committee reports: 

A. Executi e Director/Executive Committee - Business recruitment: de eloprnent 
of the Port of Victoria North and South Industria l Si tes· leases and contracts; 
rea l estate matters; federal, state and local governmenta l affairs; rai l issues; 
USACE matters and updates; upcoming Port and industry events; Port 
tenant/customer updates; and other related operational, administrat ive, and 
governmental matters. 

i) To receive, review and consider approval of a proposed Access and 
License Agreement with EE US DevCo, LLC, grant ing access for due 
diligence purposes to an approximate 30.8 +/- acre tract of real prope1ty 
located withi n the Port of Victoria No1ih Industrial Site, and take 
appropriate action. 

ii) 

iii) 

To receive, rev iew, and consider ratification of an amendment to the 
origina l Option Agreement given to Portside Energy Center LLC (f/k/a 
Victoria Renewable Energy Center, LLC) extending the avai lable option 
period, and take appropriate action. 

To receive, rev iew and consider a proposed Easement and Right of 
Way for Electric Transmission Line fo r AEP Texas, Inc. covering 
approximately .039 1 +/- acres of real property al the P0tt or Victoria 
North I nclustrial Site, and take appropriate action. 

B. Operations Manager - Activities and matters related to waterborne traffic 
acti vity; security matters; and operations at the Port of Victoria. 

C. Finance Commitiee - Activ it ies and matters related to fi nanc ial status and 
results· inve trnenr ; insurance; financial management issues; project financ ing; 
budgeting and tax rate analysis; and fin ancial audit process. 
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t. 

i) Receipt of monthly financial repo11s and approve payment of accounts 
payable . 

D. Fac ili ties Commi ttee - Activi ties and matters related to the Channel to Victoria; 
capital and other projects: infrastructure. maintenance is ucs, infrastructure 
planning and developmem; transportation issues; safety and security measures: 
and other related engi neering or envi ronmental matters. 

E. Advancement & Development Comminee - Activities and matters related to 
public affair ; indu try meetings; Port presentations; Port events; trade and ne\ 
customer development activ ities; adve,1i sing and web activity; Foreign-Trade 
Zone: and other related trade development or community re lations matters. 

i) To receive a report from The Emmett Company regarding potential 
development of the Port of Victoria ' s facilities and properties. and 
strategic planning matters re lating to the District. 

ii) To receive an economic development report from representative(s) of the 
Victoria Economic Development Corporation (VEDC) and consider 
further action with respect to pending VEDC projects involving the Port 
or Victoria . 

4 . To rece ive the report of the District 's Lega l Counse l. 

5. To di scuss the status of negotiations with potential customers of the Port of 
Vi ctoria and consider approva l of agreements relating to same. 

6. To di scuss an I deli berate the purchase, sale, exchange or lease of pr perry and 
other real e tale matters, incl uding request for easements and/or permits. 

WH EREFORE, thi s Notice is executed thi s 16th day of 
March. 2023 by the under ignecl, hereunto duly authorized. 

VI CTORIA COU TY NAVIGATIO DISTRICT 

By : / <;/ Duane G. Crocker 
Duane G. Crocker. Legal Counsel 

* /\ny item on this agenda may be discussed in executive session as authori zed by Texas law. 


