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NOTICE IS HEREBY GIVEN pursuant to Section 551.041 of the | Texas
Government Codé, that the Navigation.and. Canal .Commissioners of the VICTORIA
COUNTY NAVIGATION DISTRICT (the “District”) will meet-on May 23, 2023 at
1:00 p.m. at the District's administrative office, located at 1934 FM 1432, Victoria,

Texas,

The subjects of such meeting shall be:*

1. Approval of minues of the me‘eting_held April 18,2023,

2. Toureceive public comment (limited to three minutes: per person).

-

3. Toreceivethe following Staffand Committet reports:

A. Executive: Director/Executive Committee - Business recruitment; development
of the Port of Victoria North -and South Industrial Sites; leases and contracts;
real estate matters; federal, sstate, and local governmental affairs; rail issues;
USACE matters :and updates; .upcoming. Port and ‘indusiry events; Poit
tenant/customer updates; and other related operatlonal administrative, and
governmental:matters.

Iy

i)

i)

To. recéive, review, and consider approval of a proposed Sub-Recipient
Agreement with Victoria County for the: allocation and receipt of
$3,000,000.00 under the Coronavirus State and Local Fiscal Recavery

Fund as appropriated -and defined in. the American Rescue-Plan Act
(Pub. L. 117-2), for fundmo of Phase: [ of the Port-of Victoria South

Industrial Site Rail Build-Out I_’r,o__;ept= and take appropriate action.

Maslel Agrcum.nt between the Dlstn(,t and CSRS LLC in the amount
of $21,500:00 for conceptual plannmﬂ ussistance related to development

of the Texas Logistics Centei —Port of Victoria, Texas, to.include base

map. preparation, site land use determination, conct,plual land use
layout, and 4 final concgptual land use: plan, and take appropriate action.

To receive, réview, and consider a. proposed Opuon Agreement with
ACME Greentech: Ventures Americas, Inc. , covering two (2) separate
tracts of real property comprising 4pprommatel_y 255.5 +/- acres located
within the Port of Victoria South Industrial Site, and take appropriate
action.

B. Operations_Manager - Activities -and miatters related to waterborne traffic
activity; security matters; and operations at the Port of Victoria.
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C. Finance Commitiee - Activities and matters related 1o financial status and
results; investments; insurance; financial management issues; project financing;
budgeting and tax rate:anialysis; and-financial audit process.

i) Receipt. of monthly financial reports and approve -payment of accounts
payable:

D. E aulmcs Comunittee - Activities and matters related to the Channel to Victoria;
capital and other. projects; infrastructure, miaintenance issues, infiastructure
planning and- dcvclopmcm transportation. issues; safety and Security measures;
and othier related erigineering or environmental matters.

E. Advancement & Development Committee - Activities and matters related to
public affairs; industry meetings; Port presentations; Port events; trade and new
customer development activities; adyertising and web activity; Foreign-Trade
Zone; and othet related trade dwcl(meenl or corimunity ielations matters.

i)  To receive a repott from The Emmiett Company regarding potential
development. of the Port of Victoria’s. facilities. and properties, and
strategic planning matters relating to the District.

i)  To receive an ecohomic developmem report from representative(s) of the
Vicioria Economi¢ Development Corporation (VEDC) and consider
further action. with respect to pending. VEDC projects invalving the Port
of Victoria.

s

Toieeeive the report of the Distriet’s Légal Coungel..

5. 'I‘o_:di'561lss the’-» statiis of n_egotiat_ions, with potential customers of the Port of
Victoria and consider approval of agreements relating to same.

6. Todiscuss and deliberate the purchase, sale, exchangé oi lease of property and
other real estate:matters, including requests for easements anc/or perimits.

WHEREFORE, this Notice is executed this 17th  day  of
May, 2023 by the undersigned, liereunto duly-authorized.
VICTORIA COUNTY NAVIGATION DISTRICT

By: A/ Dudne G.. Crocker _
Duane G. Crocker, Legal Counsel

*Any ilem on this agenda may be discussed in executive session as authorized by Texas law.




