
Robby Burdge 
Chairm.'.111 

B\'rvn Burris. II 
Vice-ChJirman 

Donald Pozzi 
SecretaI} 

Anni e L. Cullen 
Comrni;si ner 

John H. Gilky, IV 
Commissioner 

Sean St ibich 
Execu ti ve Director 

Dunne G. Crocker 
Legal Counsel 

VICTORIA COUNTY 
I':\ \"IGATION DI TR!CT 

1934 F I 1-132 
Viet ria. TX 77905 
Plr 61:570-88 ." 5 
Fax · 361 -570-8854 

' I 11 '' .portot'vkt< n C· m 

I ~ J ,. .. ' 

'-.... - <A.(;~- --, 
C O L;i.; ·fy L C- .) , 

NOTICE OF PUBLIC MEETING1
CT RiA couN Y; ·T·t..;::u 

NOTICE IS HEREBY GIVEN pursuant to Section 551.04 l of the Texas 
Government Code, that the Navigation and Canal Commissioners of the VICTORIA 
COUNTY NAVIGATION DISTRICT (the "District") will meet on October 19, 2021 at 
I :00 p.m. at the District's administrative office, located at 1934 FM 1432, Victoria, 
Texas. 

The subjects of such meeting shall be:* 

l. Approval of minutes ofthe meeting held September21, 2021. 

2. To receive public comment (limited to three minutes per person). 

3. To receive the following Staff and Committee reports: 

A. Executive Director/Executive Committee - Business recruitment; development 
of the Port of Victoria North and South Industrial Sites; leases and contracts; 
real estate matters; federal, state, and local governmental affairs; rail issues; 
USACE matters and updates; upcoming Port and industry events; Port 
tenant/customer updates; and other related operational, administrative, and 
governmental matters. 

i) To receive, review and consider a proposed Marketing and Services 
Agreement between the District and TNW Logistics Corporation for 
marketing and development services related to potential future 
customer/tenant projects at the Port of Victoria, and take appropriate 
action. 

ii) 

iii) 

To receive, review and consider a proposed Storage In Transit 
Agreement between the District and TNW Logistics Corporation for 
long tenn rail car, storage, and switching services at the Port of Victoria, 
and take appropriate action . 

To receive, review and consider a proposed Tariff amendment for long­
tenn rail car storage fees at the Port of Victoria, and take appropriate 
action. 

iv) To consider authorizing the solicitation of bids for grant administration 
services related to the District's recently secured Port Security Grant, 
and take appropriate action. 

v) To receive, review and consider approval of a proposed agreement with 
National Rail Consulting Group of Duluth, Minnesota for grant writing 1 
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vii) 

:and :~pplic_afron, sen1ices through· th~· federal CR1SI Grant program~ and 
lake ~Rprqpriate;actiq1J:. 

· To reeeiv~, i:evieW:,ancf,c·ansidei::,approvaJ of'.'ap 'updated;n)arketsetYices 
·cgJJJ~Qt ~gre.~men~ wjtp, 'thy 'V!c~qria :E~onomJ~ D¥v:etopm~nt 
€or,poration, and'take appr~priate· action. 

Tg receiv~~- re~i~w, and con_sider a pfopo~ea agreement ,entitled "'KM 
·facility' Ad}ti'stment & Reimbursement Agreement'' be,tWeen the 
{~i~tfict, ~faderMorg~n Tejas Ripefine, LJC, a~~:Kinger rvforgan·Te~a.~, 
Pipeline~ LLC, for work to be.·performed by Kinder Morgan to extend 
·spec'ifie~ p\pel~h~. .,c:a§jng- to,: .acc9mlfioqate th.e f111prqye111ent and 
expan~ion of.McCoy. Road.as,part'ofihe District~s Rider 45 Project, and· 
take apprqprjate ,ac;tibn' .. 

B. Opera_tions Manager· .. Activities· ana• 1,iu1tters· related 'to. waterborne traffic 
, ficl:jvity;:~ycurity. ll)a~ers; and ·opersiti.<m~q1t:t~~ Pgrt of Victoria. 

e,. .Finance Gommittee, ·7 Actiyiiies ancl 1n~tt.ers. relatea :to, Jfpahqial ~t1!tJ(s pnp: 
~estflts~, investrheritsj1 lnsJn'~n9e;' flli.a'f\cial qianagejnent,.issues;, pr~ject finalicip'g;' 
b,uqgetifl~ and~· tat~ amll~si~}.and flriancfaLaud.it process. 

i) 'Receipt of·morithly· :tinancial reports 'and, approve, payment; .of accounts· 
P.~Y?lJl~. 

-D .. FaCifities C-orri'mittee -. 4\ct~vitjes anchrratters refated' to the:Channel to.Victoria;· 
c.a'pitaJ and othe'i' project~; irifrastructur,e,, mafoten·ance· issues, infras_tftict_i.Jre' 
piar;infog.'.imd,de\rel'opmenf; trahspQttatfo'n issu~s;, sa'fetx and 'security measures; 
and oth~r-:related engine·efirig·O'r environmental matters~ 

E. Advancement< & Development '~ommittee .-, A.qti~ili~s, ari<! 111att~rs• r~lat~d '.to; 
Pl!Iilic~affa.frs;:,ip.du~try-'me~iing~i·Jort pres~11t?ti9_ns;', ~prt '~,Ye,l)!s; tyag~ Mft ne~· 
c.u$tl>JJJ.~i:. 4e~elopµien~ a.ctiyi~ies;_Jrefyert_ising 'a1id ··w~.P· !fctivjty; Fo_reign-'fr.ade 
Zone; ·~ud:otqer'rc;la_t~d:tr~Qe.·geyelqproen~~qf ,cqjfi1bjfil_ity, reJ~tiOns !natter$ .. 

ii) 

'.f o., '.r,eceiv~ a report from ~he , Emmett· :co,rrlpany. regarding. p.Ptent!~I; 
develbprnent: :of the -P,ort oJ 'licfori'Et:s ;facilities'. and 'propelftiesi arid 
S:trateg,ic planniq~, matters reJatiqg,'to the Di"sfrict.. 

To-recei:ye an. ecopomfo devefopment.report from.representative(s) of the 
Victoria '.Econorr1ic Devel.0pment, (;orpprafion ,,(VEDC) and· consiCler 
furt~~r a~.tio!f'w!t~; respec~ tq pi:mdiqg ;Y,EDQ proje_<?t,s. i.nyo!virig· th,e, fort· 
of \(ictoria. · 
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~., 'l'.9 r~c~iye. the. ~eRqrl of ~}Y, Dis,td'c(s Leg~,l 'Coun~eh· 

5~ T.9 dj~CJ1$S .~lie ·s~t1,1s_ of" n~go~fatipns .with po~entfal .ct,I$tpmers 9r the Pqrt of 
\(iqt9ri~:and cqnsider appr0\.'.al 'o( ~~reem,ent$ ,relaJjn~ t9:~an:ie_. 

6~, 'T~ c!i$CUS$~E\.n~ ·dellb,~r!:lte· tqe .P4i:c~ase, S!:J.)~,, t!X9.h~nge:or Jea$e, of1properly and· 
9th~r_'f~S}hstefte IJl{llt~rs, JQcJµqirig f·~qµ~~~ifqf, ~a.§~1Jle.nf$J!Jid/or perrpi!s: 

' . 

WHERER0RE~ this Netice is executed th'is' 14th. da)': .of October, .2'021, by the· 
unders~gped, hereunt<:tduly authorized., 

:vfCJQRIA CQUNf:Y NA:v1BA:I;'IQN~D.IS'.f~c)t 

By;'(s! Duane,:..Q. :crocker 
Diiane G.;Crock~r. r:egatCounsel 

*AJ!Y jfem·on:tJtls ag~nda1may be discussed'.in executivecsessipn as:autliorized by Texaslaw. 


