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Texas.

NOTICE OF PUBLIC MEETING

NOTICE IS HEREBY GIVEN pursuant to Section 551.041 of the Texas
Government Code, that the Navigation and Canal Commissioners of the VICTORIA
COUNTY NAVIGATION DISTRICT (the “District”) will meet on October 19, 2021 at
1:00 p.m. at the District’s administrative office, located at 1934 FM 1432, Victoria,

The subjects of such meeting shall be:*

1.
2.

Approval of minutes of the meeting held September 21, 2021.

To receive public comment (limited to three minutes per person).

To receive the following Staff and Committee reports:

Executive Director/Executive Committee - Business recruitment; development
of the Port of Victoria North and South Industrial Sites; leases and contracts;
real estate matters; federal, state, and local governmental affairs; rail issues;
USACE matters and updates; upcoming Port and industry events; Port
tenant/customer updates; and other related operational, administrative, and
governmental matters.

i)

To receive, review and consider a proposed Marketing and Services
Agreement between the District and TNW Logistics Corporation for
marketing and development services related to potential future
customer/tenant projects at the Port of Victoria, and take appropriate
action.

To receive, review and consider a proposed Storage In Transit
Agreement between the District and TNW Logistics Corporation for
long term rail car, storage, and switching services at the Port of Victoria,
and take appropriate action.

To receive, review and consider a proposed Tariff amendment for long-
term rail car storage fees at the Port of Victoria, and take appropriate
action.

To consider authorizing the solicitation of bids for grant administration
services related to the District’s recently secured Port Security Grant,
and take appropriate action.

To receive, review and consider approval of a proposed agreement with
National Rail Consulting Group of Duluth, Minnesota for grant writing
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:and application, services through. the federal CRISI Grant program, and
take appropriatesaction.

vi)  To receive, réview: ~and Gonsider’ approva] of.an updated ‘market services
‘contract agregment with, the Victoria [Economjc Development
Corporation, and'take appropriate action.

vii)  To receive; review, and consider a proposed agreement entitled “KM
‘l‘acnhty AdJustment & Reimbursement Agreement” between thé
District, Kinder Morgan Tejas Pipeline, LLC, andKinder Morgan Texas
Plpehne, LLC, for work to be.performed by Kinder Morgan. to extend
specified pipeline, ‘casing to; accommiodate the improvement and
expansion of McCoy Road as-part-of the District’s Rider 45 Project, and
take appropriate actior.

Ogeratlons Manage - Activities and matters' related ‘to, waterborme trafﬁc

-activity; security. matters; and operationsat: the Port of. Victoria:

Finante Commlttee - Act1v1t1es and. matters relatéd o, , financial status and

results, investrmerits; msurance ﬁnancml management issues; prOJect ﬁnancmg,»
budgetmg and tax rate analysns, and financial auidit process.

i)  Receipt of monthly financial reports and. approve: payment; of accounts:
payable.

Facilities Committée - - Activitiés and’miatters related t6 the-Channel to. Victoriag

capital and othet projects; mfrastructure maintenaiice issues, infrastructure’
planiiing.and deveIOpment transportatnon 1ssues, safety and ‘security measures;
and otherrelated éngineefing or environmental matters:

Advancement & Development :Commiitee - ACthltleS: and matters related ‘to:
publicsaffairs;” mdustry*meetmgs,,Port presentations; Port events; trade and new:
customer, develdpment activities; adVemsmg and ‘web- activity; Foreign-Trade
Zone; and other related-trade development or coffirniinity relations matters..

T 0, recelve a report from' The Emmett Company regardmg potentlal;

««««««

strategic plannmgt matters relatmg to.the Dlstrxct

if)  Toreceive an economic development.report from.representative(s) of the
Vicforia ‘Economic Development. Corporation (VEDC) and consider
further action with; respect to pending 'VEDC projects. involving: the, Portx
of Victoria.
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4., “To ;gcclilveihe;epqrt’ of the District’s Legal Counsel.

5. To discuss the status of negotiations with potential .customers of the Port of
Victoria: and consider approval‘of agreements relating to-same.

6. 'To discuss-and delxberate the purchase, sale, exchange or lease, of; ploperty and
otfier real estate maters; including |equests for gaseéments arid/or permits:

WHEREEORE, this Notice is executed this 14th_day. of Ottober; 2021, by 'the
undersigned, hereunto:duly authorized.

o

VICTORIA COUNTY:- NAVIGATION: DISTRIGT

By:/s/ Duane:G. Crocker
Diiang G.4Crocker, Legal Counsel

*Any item on‘this agenda'may be discussed.in executive,session as'auttiorized by Texas law.




