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NOTICE OF PUBLIC MEETING

NOTICE 1S HEREBY GIVEN pursuant. to Section 551.041 of the Texas
Government Code, that the Navigation and Canal Commissioners of the VICTORIA

1:00 pn. at the District’s administrative office, locdied at 1934 FM 1432, Victoria,

Texas.

|

The subjectsof such mesting shall:b{e:“f

L.

2.

Approval of minutes of the lgneetin_g held December 3, 2022.

To receive public comment (limited to three minutes per person).

To receive the following _Std‘lT and Committee reports:

. Executive Ducctor/Exccum}/e Committee - Business recruitment; development

of the Pott of Victoria Noith and South Industrial Sites; leases and contracts;
real estate matters; federal] state, and local govemnmiental affairs; rail issues;

USACE matters and updates; !
tenant/customer -updates;. and other related -operational, administrative, and

upcoming Port and industry events; Port

governmental matters,

i)

ii)

iif)

iv)

To meet with Glenna Bruun, Executive Director of the Texas Ports
Association, |

To meet with Victoria County Commissioner Danny Garcia to receive
information and discuss Victoria County’s DuPont Road bridge and
take appropriate action.

To receive, review, and consider a revised Easement and Right of Way
for Electric Substation with AEP Texas, Inc. covering approximately
9.599 acres of propetty at the Port-of Victoria North Industrial Site, and
take appropriate action.

To receive, review; and consider approval of Task Order No. 7 to the
Master Agreement bétween thie District and-CSRS, LLC, authorizing
the preparation of a National Environmental Policy Act (NEPA)
clearance study for the proposed Port of Victoria South Industrial Site
Rail Build-Out Project, and lake. apprapriate aetion,

To receive, revnew, and counsider approval of Task Order No. 8 to the
Master Agreement; between the District and CSRS, LLC, authorizing
the preparation and submission of a grant application to the ‘U.S,
Department of Transportation’s Rebuilding American Infrastructure

) : Heidi Easley
g ‘Ig;erk’County Court, Victoria County, Texas

Deputy
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B.

C.

with Sustainability and Equity (RAISE) Program, and take appropriate
-action, '

}

Opelallons \/lanage - Act1v1tles and matters. related to waterborne traffic:
activity; security matters; and operations at the Port of Victoria.

Finance Committee - Actxvmes and matters related te financial status and

results; investments; insurance; financial- management issues; project financing;
budgeting and tax rate analysns' and financial audlt process..

)  Receipt of menthly financial reports and approve payment of accounts
payable:

iiy  To receive proposed éndrof-year revisions to the FY 2022 budget and take
appropriate action.

iii) To.receive proposed revxsnons to the FY 2023 budget and take appropriate
action.

Facilities Commitfee - Actnvmes and. matters related to the Channel to Victoria;
capital and other projecis} infrastructure, maintenance ‘issues, infrastructure

‘planning: and development transportation-issues; safety and security measures;

and othier related engmeermo orenvironiniental matters.

Advancenient & Develooment Committee - -Activities arid matters related ‘to

public-affairs; industry meetings; Poit presentations; Poit everits; trade and new

customer- dévelopment activities; advertising -and web- activity; Foreign-Trade
Zone; and other related trade development or community relations matters.

i)  To receive a report, from The Emmett Company regarding potential
development of the Port of Victoria's. facilities and properties, and
strategic. planmng‘matters relating to the District.

ii)  To receive an economic development, report fioin representative(s) of the
Victofia Economic Development Corporation (VEDC) and consider
further action. with réspect to pending VEDC projects involving the Port
of Victoria.

To receive the report of the District’s Legal Counsel.

To discuss the status of riegotiations with. potential customers of the Port of
Victoria and consider approval of agreements relating to same.

To discuss and deliberate the purchase, sale, exchange or lease of property and
other real gstate matters; including requests for easements-and/or permits.
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WHEREFORE, this  Notice is exccuted this 12t day of
January, 2023 by the undersigned, hc?reunto duly authorized.

VICTORIA COUNTY NAVIGATION DISTRICT

By: /5/ Duane G. Crocker
- Duane G. Crocker, Legal Counsel

*Any itemi:on this agenda may be discussed in executive session-as authorized by Texas law.




