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connection with the Port of Victoria South Industrial Site Rail Build-Out
Project, adjusting the contract bid balance for the Scope A ARPA Base
Bid to reflect the available ARPA SLFRF funding awarded to the
District, and take appropriate action.

E. Advancement & Development Committee - Activities and matters related to

public affairs; industry meetings; Port presentations; Port events; trade and new
customer development activities: advertising and web activity; Foreign-Trade
Zone; and other related trade development or community relations matters.

i) To receive a report from The Emmett Company regarding potential
development of the Port of Victoria’s facilities and properties, and
strategic planning matters relating to the District.

i) To receive an economic development report from representative(s) of the
Victoria Economic Development Corporation (VEDC) and consider
further action with respect to pending VEDC projects involving the Port
of Victoria.

4. To receive the report of the District’s Legal Counsel.
i) To receive an update and consult with the District’s Legal Counsel on

pending litigation matters related to the District’s South Industrial Site
Rail Build-Out Project.

WHEREFORE,  this  Notice is executed this 12th day of
November, 2025, by the undersigned, hereunto duly authorized.

VICTORIA COUNTY NAVIGATION DISTRICT

By: /s/ Duane G. Crocker
Duane G. Crocker, Legal Counsel

*Any item on this agenda may be discussed in executive session as authorized by Texas law.






