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MEETING OF THE BOARD OF NAVIGATION AND CANAL 

COMMISSIONERS OF THE VICTORIA COUNTY NAVIGATION DISTRICT 

 

 The Board of Navigation and Canal Commissioners of the Victoria County Navigation 

District (the “District”) convened on January 19, 2021, at 1:00 o’clock p.m., at the administrative 

offices of the District, 1934 FM 1432, Victoria, Texas, with the following Commission members 

present, to-wit: Robby Burdge, Byron Burris, Elton Calhoun, Don Pozzi, and John Gilley were 

present at the meeting.  Also present at the meeting were Sean Stibich, Executive Director; 

Randy Insley, Operations Manager; Ben Galvan, District Engineer; Troy Stephens (CivilCorp); 

Duane Crocker, District Legal Counsel (via video-conference); Ed Emmett (The Emmett 

Company)(via video conference); and, Dale Fowler (VEDC). 

 

 Robby Burdge, Chairman, presided at the meeting.  Noting that a quorum was present, 

the Chairman called the meeting to order and upon motions duly made, seconded, and adopted, 

the following proceedings were had: 

 

1. The Commission approved minutes of the previous meetings held December 15, 2020 

and January 11, 2021as submitted. 

 

2. There was no public comment presented to the Commission. 

 

3. The Commission approved a Services Agreement with Resolute Media Solutions, LLC in 

Victoria, Texas, for consulting services related to public relations, social media content, and 

other related matters. 

 

4. The Commission extended the current fifteen cent per ton reduction to the District’s 

frac sand tariff charge through June 30, 2021. 

 

5. The Commission approved and ratified execution of a License Agreement with the 

United States Army Corps of Engineers for maintenance and operation of the Port of 

Victoria’s South Industrial Site General Purpose Dock. 

 

6. The Commission approved a letter of support for the Executive Director’s application 

for nomination to the U.S. Department of Transportation, Maritime Administration 

(MARAD), U.S. Maritime Transportation System National Advisory Committee 

(MTSNAC), and authorized the Chairman to execute same on behalf of the District and the 

Board of Navigation and Canal Commissioners. 

 

7. The Commission approved a proposed Memorandum of Understanding between the 

District, the City of Victoria, Victoria County, The Victoria Regional Airport, and The 

Victoria Sales Tax Development Corporation identifying the District’s intentions with 

respect to a proposed mutually beneficial collaborative economic development initiative by 

the identified entities and authorized the Chairman to execute same on behalf of the District. 

 

8. The Commission approved a short-term Grazing Lease with Mr. Don Elkins for the 

District’s property located at 1088 Black Bayou Road #2 in Bloomington, Texas, and 

authorized the Executive Director to execute same. 
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9. The Commission approved submitted documents related to the award and 

administration of an EDA CARES Act grant recently awarded to the District for the South 

Industrial Site Rail Loop Project and authorized the execution of same. 

 

10. The Commission received a presentation from VEDC’s Dale Fowler regarding that 

organization’s marketing efforts made on behalf of the District and plans for future 

such efforts, and thereafter, acting on the recommendation of the District’s Executive 

Committee, approved continuation of the District’s relationship with VEDC on a 

month-to-month basis under the terms of the District’s existing contract with VEDC. 

 

11. The Commission approved an Access Agreement with Southern Rock Energy 

Partners allowing due diligence access to specified portions of the Port of Victoria’s 

South Industrial Site and authorized the execution of same. 

 

12. The Commission authorized the solicitation of letters of interest and statements of 

qualifications from railroad and terminal operating service companies for rail operations, 

switching services, and/or the joint development and operation of a proposed rail, barge, and 

truck terminal at the Port of Victoria’s Industrial Site(s). 

 

13. The Commission received a report from Operations Manager Randy Insley, which 

included a year-end commodities report for 2020.  

 

14. The Commission received, reviewed, and approved financial reports for the month of 

December 2020.   

 

15. The Commission ratified and approved the payment of accounts payable through 

January 19, 2021 in the amount of $275,389.80, with $253,644.71 payable from the 

District’s Operating Account, and $21,745.09 payable from the Promotion & 

Development Fund. 

 

16. The Commission approved the attached Budget Amendments for FY 2020. 

 

17. The Commission authorized the solicitation of construction bids for the Rider 45 

Project which will expand and improve McCoy Road and Bayer Road. 

 

18. The Commission authorized the solicitation of construction bids for the Rider 38 

Project which involves the expansion, improvement, and installation of a queuing 

land and lighting on the roadway leading to the Port of Victoria’s North Industrial 

Site General Dock. 

 

19. The Commission received a report from District Engineer Ben Galvan which 

included: (i) an update on Union Pacific Rail Road’s review of submitted design work 

related to a planned rail loop project at the Port of Victoria North Industrial Site; and, 

(ii) an update on the ongoing appeal process related to FEMA’s preliminary flood 

plain maps.  
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20. The Commission received a report from Ed Emmett which included information 

regarding: (i) ongoing planning for the District’s 2021 Strategic Planning Conference 

set to take place February 28 through March 02, 2021 in Austin; (ii) information 

related to the tracking of new federal administration appointees; and, (iii) plans for an 

increased District presence at upcoming rail transportation conferences. 

 

21. The Chairman recessed the public meeting and reconvened the Commission into 

executive session pursuant to Section 551.087 and 551.072 of the Texas Government 

Code to discuss economic development matters and matters related to real property. 

 

22. The Chairman reconvened the public meeting and there was no action taken by the 

Commission following the Executive Sessions. 

 

 

There was no further business to come before the Commission, and the Chairman announced 

that the meeting was adjourned. 

 

_____________________________ 

      Donald R. Pozzi 

Secretary of the Board of Navigation 

      and Canal Commissioners of the 

      Victoria County Navigation District 
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MEETING OF THE BOARD OF NAVIGATION AND CANAL 

COMMISSIONERS OF THE VICTORIA COUNTY NAVIGATION DISTRICT 

 

 The Board of Navigation and Canal Commissioners of the Victoria County Navigation 

District (the “District”) convened on February 11, 2021, at 10:00 o’clock a.m., via 

video/teleconference in accordance with temporary open meetings rules promulgated by 

Governor Greg Abbott in response to the ongoing COVID-19 situation in Texas, with the 

following Commission members participating, to-wit: Robby Burdge, Byron Burris, Elton 

Calhoun, Don Pozzi, and John Gilley participated in the meeting.  Also participating in the 

meeting were Sean Stibich, Executive Director; and, Duane Crocker, District Legal Counsel. 

 

 Robby Burdge, Chairman, presided at the meeting.  Noting that a quorum was present via 

the GoToMeeting video/teleconference platform, the Chairman called the meeting to order and 

upon motions duly made, seconded, and adopted, the following proceedings were had: 

 

The Commission approved a Services Agreement with CSRS, of Lake Charles, Louisiana, 

for the provision of project management and grant administration services in connection with 

the District’s recently awarded EDA CARES Act grant and the planned Rail Loop Project at 

the Port of Victoria’s North Industrial Site, and authorized the execution of same. 

 

 

 

There was no further business to come before the Commission, and the Chairman announced 

that the meeting was adjourned. 

 

_____________________________ 

      Donald R. Pozzi 

Secretary of the Board of Navigation 

      and Canal Commissioners of the 

      Victoria County Navigation District 











VCND Monthly Board Meeting 

CivilCorp, LLC Facilities Update Report 

February 16th, 2021 
• McCoy/Bayer Road – TxDOT Rider 45 Grant Project  

o Rail agreement sent to UPRR- it is in review 
o Plan is to go ahead and prepare project for bidding 
o Updating pipeline estimates with Kinder Morgan 

• USACE Easement Disposal project 
The report is in Washington, DC for final review.  

• USACE Project Study 
o Performed site evaluation with USACE staff on February 3rd  
o USACE working on modeling 

• Rider 38 Funding   
1. Plans sent to TxDOT for final review.  We will prepare to bid after 

receiving approval, probably late February. 
 

• FEMA- 90 day appeal period started  

We are working on report for appeal.  Report is due in mid-April.    

--90-day appeal period started on January 13th  

-Resolve appeals 7 to 10 months (by fall 2021) 

-Letter of Final Determination 4th quarter 2021 

-Effective maps 180 days later in 2022 

• Loop Rail 
o Still working with FEMA on approving final design.  We have asked for a design 

exception to a slope and it has not been approved. 
o Meeting with UPRR on Wednesday to discuss design exception 
o Met with EDA and Grant administrator to review EDA bid requirements 
o Considering bidding project material (rail, ballast/ties) separate from remainder of 

contract- discussing feasibility with EDA and grant administrator 
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