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NOT! E IS HER BY GIV E I pursuanl 10 Sl:ction 551.041 ol' the Tcxns 
Government ode, that the a iga tion and anal Commissioners of the Vict0ria 
County Navigation District (the " District"') will meet on January 16, 2024 at I :00 p.m. at 
the District's adm inistrative office, located at 1934 FM 1432, Victoria, Texas. 

The subjects of such meeting shal l be:* 

I. Approva l of minutes of the meeting held December 14, 2023. 

2. To re ei e public comment (l imited to three minutes per per on). 

3. To receive the fo llov ing taff an <.I 'omrnittcc reports: 

A. Exccut i c Di rector/Ex cuti e Commiuce - Busi ness re ruitment; development 
of the Port of Victoria No1ih and South lndu trial ites; lea e and contracts; 
real estate matters; federa l, tate, and local governmental affair ; rail is uc · 
USA E matters and update.; upcoming Port and industry cvenls; Port 
tenant/customer updates; and od1cr re lated operat ional, administrat ive. and 
governmental matters. 

i) To receive an update and infi rmalion rdating to a recent crude oil and 
diesel mixture re lease at the hamrock Products, LLC faci lit on the 
Port of Victoria orth lndu ·trial ite. 

ii) To receive, re iew, and consider appro al of a letter agreement wi th the 
accounting fi rm of Harison, Waldrup. and Uhcrck, LLP, for 
perfo rmance of the District' FY 20_3 annual fi nancial audit. and take 
appropriate action. 

iii) To recei e, review. and con icier approval fa n cc s and License 
Agr ement wi th Ki wit Deve l pment Company related to that cnt ity"s 
planned due diligence ana l si pe11aining lo a potential water 
desa li nation or other , ater supply fac ili ty a l the Port of Victoria, and 
t<1ke appropriate acti on. 

B. Operation Manae.er - Acti vit i s and matters rc lat d to waterborne traf1ic 
activity; security matters; and operations at the Port of Vic toria. 

C. Finance Commiuc - Acti vities and matters related to finan ial tatus and 
resul ts; investments; insurance; financ ial management issue ; project fi nancing; 
budg ling and tax rate analysis; and fi nancial audi t process. 

D. Facilities Committee - Acti vitic and matters re lated t the Channel to Viet ria; 
capita l and other projccL'i; infra. lructu rc, maintenance i sues, infrastructure 
planning and development; transporta tion issues; safety and security measure ; 
and other re lated engineering or environmental matters. 
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dvancement & Development ommitteLC - Activities and matter related to 
public affairs; industry meetings; Port pre cntaiions; Port event : trade and new 
customer de elopmcm acti ities; advertising and web activity: Foreign-Trade 
Zone; and other related trade development or community relation · matters. 

i) To receive a rcpo11 from The Emmett ompany regarding p tentia l 
development of the Port or Victoria 's fac ilities and prope11ies, and 
strategic planning matters relating to the District. 

ii) To re ei e an cc nomic development report from rcpre cntativc(s) of the 
Yi t ria Econ mi Devel pment Corporation ( !.:DC) and consider 
further action with re pect to pending YED proje t involving the Pori 
of Victoria. 

-L To receive the report of the Distri t' . I ,egal Coun el. 

To receive an update and con ult with the District· s Lega l 'ounsel on 
pending litigation matters related to the District' s South Industrial Site 
Rai l Build-Out Project. 

5. To dis u s the statu or negotiation v ith potential cu tomcr of the Port or 
Victoria and consider approval or agreements relating to same. 

6. To discus and deli berate the purchase, ale, exchange or lease or property and 
other real estate matters. including requests fo r ea cments and/or pennits. 

WHEREFORE, this otice i executed thi s 11th day of 
.lanuaiy 2024 by the undersigned hereunto duly authorized. 

VI CTORIA 

l3 y: /..v/ D1w11, G. Crocker 
Duane G. rocker. Legal C unsel 

* /\ny item on this ag nda may be di cussed in executive cs ion a auU1orizcd by Tcxu ' law. 


