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NOTICE OF PUBLIC MEETING ~....d!t:til:d~ (:!O.~Qt1k· 
COUNTY ;,,,Lc.Hr.LJ 

NO.TICE IS HEREBY GIVEN pursuant to Section S~;tfffl1A oT~~rfex~5 
Govemment Code, that the Navigation and Canitl Commissioncl,"s .of the VICTORIA 
COUNTY NAVIGATION DISTRICT (the "District") will meet on February 20-22, 
2023, beginning at 12:00 p.m. on February 20 at the Austin Marriott South; 4415 South 
IH-35, Austin, Texas, 78744. 

The subjects of such meeting shall be:* 

1. To conduct theDistrict's annual Strategic Planning Confei'ence to include topics 
and discussions regarding operations, developi11eht, adininistratiOn, personnel, 
expansion, financial planning, grant availability and procurement, status of 
CUITent grant submissions, and iong-tetm planning issues related to the District, 
its various prop~tties, industrial sites, and jnfrastructure, the Texas Logistics 
Center - Port of Victoria, TX, and the Channel to Victoria, and meetings with 
representatives of various depanments within the Texas_ Qcpartn1ent of. 
Transportation. · 

2. Approval of minutes of the meeting held January 17, 2023. 

3. To receive public comment(limited to three minutes per person). 

4. To receive the following Staff and Committeerep01ts: 
-

A. Executive Director/Executive Committee - Business recruilmcnt; development 
of the Port of Victoria North and South Industrial Sites; leases and contracts; 
federal, state and local governmentai affairs; rail issues; USACE update; 
upcoming Pott and industry events; and, other related administrative and 
governmental matters. 

i) 

ii) 

To receive, review, and consider a proposed engagement letter with the 
accounting firm of Harrison, ·Waldrop & Uherek; LLP, for perfoimµnce 
Qfthe District's FY2022 financial audit, and take appropriate action. 

To receive,- review, and consider Task Order No~ 9 under the Master 
.Services Agi·cement between the District atld CSRS, LLC authorizing 
CSRS to update and revise the District's 2022 Maritime Admi!1istration 
Port ~nfi:astructure Development Pr9gram (PIDP) Grant Application to 
fit the requirements and outline of the 2023 Notice of Funding, for a 
lu111psum fee of$8,730.00, and take app1'opriate action. 

iii) To receive, review, and consider the proposed Amendment No. 1 to the 
Master Services Agreement betwee11 the Di$trict and CSRS, LLC, 
updating and modifying the rate table in the existing agrccmci1t to 
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-include i1pdated rates. and additional/changed positions and personnel 
within .QSRS, and mke appropriate action. . 

iv) To receive Information rt;gardlng staffing, job des.criptions, positional 
Tesponsibilities, and dher personnel matters related to current and future 
operatio11s ofthcP01tof Victoria, and tak~approprlate action. 

v) To receive, review, . and consider the following proposed District 
policies, and take appropriate action as to each: (a) Policy and Notice of 
No11discrii11ination; (b) Disctlmination/1-Iarassment Policy and 
Cornplaint Procedures for Employees; (c) Reas011able Accommodation 
for I.11diviguals with Disabilities Po!i~y; and, (<:i) Language Access 
Policy; 

B. Harbor Master/Operations :- Activities and matters related to waterborne traffic 
activity; security matters; operations at the Port of Victoria; and,_ Port tenant 
updates, 

C. Finance Coi1imittee - Activities and matters related to financial result$; 
investments; insi:1rance; financial management issues; project financing; 
budgeting and tax rate analysis; and, financial audit process. · 

i) To receive information and discuss the cmTent and projected 
financial status of the Pistt;"ict, CU11'.Cnt and potential clebt 
obligations of the District, financial p!a:nni11g options and 
strategies with respect to same, and take appropriate action. 

D. Facilities Committee - Activities and matters related to the Channel to Victoria: 
capital and other projtct~; intfastructure, mahitenance issues, infrastructure 
pla11ning; tn1nsportation issues; $afoty [lnd security !Tle~1sures; and, other related 
engineering or environmental n:i~ltters. 

E. Advancenient & Development Comrnittee - Activities and matters. related to 
public affairs;, industty meetings; Poit presentations; Portevents; trade and new 
customer development activities; advertising and web activity; Foreign-Trade 
Zone; and, other related trade development or conununity relations matters. 

i) To receive a report from The Emmett Company regarding development of 
the Port of \Tictm;ia facilities and propertie?, and strategic planning matters 
relating to the District. 

ii) To receive .an economic development report from represer1ta~ive(s) of the 
Victoria Economie Development Corporation (VEDC} and consider 
further action with respect to pending VEDC projects involving the Po1t 
of Victoria. · 

5. To receive the report of the District's Legal CounscL 
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6. To fjiscuss the status of negotiatfons with potential c:ustotncrs of the Port of 
Victoria and consider approval of l:lgreements relating to same. 

7. To discuss and deiiberate the pljrchasc, ex.change ot. le~se of property and other 
real estate 111iltters, including requests for ease.inents and/or permits. 

8. To conduct the 1:egular business of theNavig<itionDistrict and that rC!atihg to its 
properties. 

WHEREFORE, this Notice is executed this. the 15th dax of February~ 20231 by the 
undersigned; hereunto duly authorized. 

*Any item on this _agenda may be discussed in executive session as auti10rized by Texas law. 


