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NOTICE OF PUBLIC MEETING 

FILEB 
' 1013 APR I 3 A l 5 b I 

~~ 
COUNTY CLERK 

v1cTOR!f'1 c u TY. TEX AS 

NOTICE IS HEREBY GIVEN pursuant to Section 551.041 of the Texas 
Government Code, that the Navigation and Canal Commissioners of the VICTORIA 
COUNTY NAVIGATION DISTRICT (the "District") wi ll meet on Apri l 18, 2023 at 
I :00 p.m. at the District's admin istrative office, located at 1934 FM 1432, Victoria, 
Texas. 

The subjects of such meeting shall be:* 

l . Approval of minutes of the meeti ng he ld March 21 , 2023. 

2. To receive publ ic comment (limited to three minutes per person). 

3. To receive the fo llowing Staff and Committee reports : 

A. Executive Director/Executive Committee - Business recruitment; development 
of the Port of Victoria North and South Industria l Sites; leases and contracts; 
real estate matters; federa l, state, and local governmenta l affairs; rail issues; 
USACE matters and updates; upcomi ng Port and industry events; Port 
tenant/customer updates; and other related operational, administrative, and 
governmental matters. 

i) To receive, review, and consider approval of a proposed Host Waiver 
requested by US Bank Equipment Finance re lated to a Master Lease or 
Loan Agreement between that enti ty and Hickman-Will iams & 
Company, and take appropriate action. 

ii) 

iii) 

To receive, review, and consider approval of Task Order No. I 0 to the 
Master Agreement between the District and CSRS LLC, authorizing 
the preparation of the necessary project narrative, budget narrative, and 
other documents and forms necessary to submit an FY2023 Po11 
Security Grant application, and take appropriate action . 

To receive, review, and consider proposed co1Tespondence to Victoria 
County requesting the release of funds held by the CoLmty related to the 
District 's Rider 48 McCoy Road improvement project and obligating 
the District to pay, within thirty (30) days of presentation, any additional 
invoices related to the project which may be received in the future , and 
take appropriate action. 

B. Operations Manae.e r - Activities and matters related to waterborne traffic 
activity ; security matters; and operations at the Port of Victoria . 
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C. Finance Committee - Acti vities and matters relate l to linancial status and 
results; in vestments; insurance; fi nancia l management issues; project financing: 
budgeting and rax rare ana lys is; and fin ancial audit process. 

i) Receipt of monthly fi nancial reports and approve payment of accounts 
payable. 

ii) To receive and consider a recommendation from the Finance Committee 
rega rding the transfe r of funds from the District" s Operating Account to 
the District's Promotion and Deve lopment Account, and take appropriate 
action. 

D. f acilities Committee - Acti vities and matters related to the Channel to Victoria: 
capita l and other projects; infrastructure, maintenance issues, infrastructure 
planning and development: transportation issues; .sa fety and security measures· 
and other related engineering or enviro nmental matters. 

E. Advancement & Deve lopment Committee - Acti vities and matters re lated to 
public affairs; industry meetings; Pori presentations; Port events: trade and new 
customer development activities; advertising and web activ ity; Foreign-Tracie 
Zone; and other related trade development or community relations matters. 

i) To receive a report from The Emmett Company rega rding potential 
development of the Port of Victoria·s faci lities and prope11ies, and 
stra tegic planning mallers relating to the District. 

ii) To receive an economic development report from representati ve(s) of the 
Victoria Economic Development Co rporation (VFDC) and consider 
fu1iher ac tion with respect to pending YEDC projects involving th Port 
of Victoria. 

4. To receive the repo1i of Lhe District's Legal Counse l. 

5. To discuss the status of negotiations with potential cu tomers of the Po11 of 
Victoria and consider approval of agreements re lating to same. 

6. To discuss and deliberate Lhe purchase, sa le. exchange or lea e of property and 
other rea l estate matters. inc lud ing requests fo r easements and/or permits. 

W I IERCFORC, this Notice is executed thi s 12th day of 
J\pril , 2023 by the undersigned, hereunto duly authorized. 

VICTORIA COUNTY NAVIGATION DISTRI CT 

By: Isl Duane G. Crocker 
Duane G. Crocker, Legal Counsel 

*Any i1e111 on this agenda may be discussed in execu ti ve sess ion as authorized by Texas law. 


