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NOTICE OF PUBLIC MEETING 

NOTICE: IS HEREBY GIVEN putstmnt to Section 5.5.L04 l of the. Texas 
Governmf!nt Code, that the Nayigatiori anq Canal Commission!;:rs. of the Victoria 
County Navigation District (the "District") will meet on May 20, 2025, at .I :00 p.m. at 
the District'_s administrative office, located at 1934 FM 1432, Victoria, Texas. 

The subjec:ts of: s1,u;h me!;:ting shall be:.* 

I. Approval of minutes of the meetings heldApril 15, 2025 .. 

2. Tore.ceive pubJic tomment{limiteq to thr:ec minutes pcr,person). 

3. To receive tl1efolfowingSt~ffan4 Com1nh(ee rcp91ts: 

A. Executive Director/Executive Committee - Business n;:cruitment; development 
of the. Port of Victoria North and South Industrial Sites;. leases and contracts; 
real estate inattei's; foderai, state, and local governmental affairs; rail issues; 
USACE matters and. updates; upcoming Port mid industry events; Port 
tenant/customer updates; and otJ-ier related operational, adminisirative, and 
governmental matters. 

i) 

ii) 

iii) 

iv) 

v) 

To 1:eceive, reviei1, and consider a pioposed one (I) year extension of 
the existing Option Agreenwnt \vitb P91tside ~nergy, LLC, and take 
appropriate. action. 

To receive; review, and consider a proposed Amendment No. 2 to the 
Master Subcontract Agreemt!nt between the District ,and CSRS, LLC, 
extending thetermofsaid agreement; and take appropriate action. 

To rec!:!ive, review, and consider approval of a $24,440 payment to the 
United States Army Corps of Engineers in connection with the 
administrati\'.e revie:w and issuance of pennit USACE-R.EIN 25-037 for 
construction and maintenance of additional maritime related facilities at 
tile Port of Victoria South Industrial Site, and t~ke appropriate action. 

To receive, revie.w, .and consider approval -of a proposed General 
Service Agreement \Vith PCL Civil Co11structors,. LLC, for service and 
maintenance work on the District's Rail Lift Bri<:lge, and take 
appropriate-action. 

To 1:eceiye, review, anq consid~t approvc1l of the Di~trict's annual 
contract with. Victoria Econornic Development Corporation for 
m~rketins and develqpment services. 



Victoria County Navigation District 
No.ticeof Public Meeting 
Paoe2 ·· 

:;, ... 

B. Operations Manager - Activities ancJ matters· related to waterborne tmffic 
activity; secu,rity q1atters; anq operatioi1s.at the Port of Victoria. . . . 

C. Finance Cmhmittee - Activ_ities arid matters related: to financiai status and 
· results; "investrhents; insurance; financial management iss,ues; prbject financing; 
bud~etih_g .arid tilx rate analysis; and financial a·udit process; 

i) Tq receive the 1110t1th,ly financi~l repprts of .the Di~triqt and ~pprove 
account~ payable. · · 

D. Facilities Committee -Activities and matters related to. the Channel to Victoria; 
capital and other prnjectc;; infrastructure; maintenance issues, infrastructure 
,planning and development; transportation issues; safety and security measures; 
and other rel!lted-engineering ol' environmental matters; 

E. Advancemerit & Development Committee - Acttvilles and matters related to 
pt1blic affairs; industry rtieetfogs; Pott presentations; Port events; trade and new 
customer developme;:nt ac(ivities; aclvettising and web activity; Foreign-Trade 
Zone~ and other related trade developrnent or communityrelations matters. 

i) 

ii) 

Io .receive a report from The Emmett Company regarding potential 
developtnent of the Pott of Victoria's facilities and properties, and 
strat~gic p)ari11_ing niatt~r!> relating to the Distri.cL. 

To receive.an.econornic. deyeli;>pmef1t repott f1-om i"~presentadve{s) of the 
Victoria Economic Developmei1t. Corporation (VEDC) and conside1' 
fmther action with respect to pending VEDC projects involving the Port 
of Victoria. · 

4. To receive die. report of the District's Legal Counsel. 

i) To receive an update and·consult with the District's Legal Counsel on 
pending litigation matters.related' to the District?s South Industrial Site 
RaiLBuild.:Out Project. 

WHEREFORE, this Notice. is e:':(e.9uted 
May, 2025, by the undersigned, hereimto duly authodzed. 

thi~ 15th day 

VICTORIA COUNTY NAVIGATION DISTRICT 

By:./sl Duane G. Crocker· 
Duane G. Crocker, Legal Counsel 

* Aqyjtem on. this agenda.may be cliscussed in .executive sessi9_r1;as authori_zed by Texas faw, 
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