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NOTICE. OF PUBLIC MEETING· 

zon MAY 11 A q~ s 3 
·. /Y). Q. 

Jki:ti.; (C~~-t:;O {i L 

NOTICE IS HEREBY GIVEN pursuant to Section .5.51.041 qf the Texas 
Government Code; that the Navigatioi1. and Canal. Comrnissioners of the VICTORIA 
COUNTY NA VJGATION DISTRICT (the "District"} will meet.on May 23, 2023 at 
I :00 p.m. at the District's adn1inistrative office, located at 1934' FM 1432, Victoria, 
Texas, · . 

The suJ1je~ts Qf such lneeting shall q~:* 

l. Approval of minutes of the rrteeting_held April 18, 2023~ 

2. To .receive public commenl (limited to three minutes'. perpersori). 

3. toreceivetlw following Staff and Cotnmitteerep.Prt'>: 

A. Executive, Director/Executive Comrnittee .. Bllsiness 1'ecruitment; develop111ent 
of the Port. of Victoria North and South Industrial Sites; leases and contracts; 
real estate matters; federal, 'State, ,and local governmental affairs; rail issues; 
USACE matters •and updates; upc;oming Port and industry events; Pott 
t~nant!q1stoi:net upclates; and ottwr re.lated operati()nal, administnttive, and 
governmental matters. 

i) To receive, review, and con~id!:.r approval of a propo.s~d Sul;>Atecipient 
Agreement with Victoria County ·for the allocation and receipt of 
$3,000,000.QO linder the Coronasltus State an:d Local .Fiscal R~cqvery 
Fund ,as appropriated and defined in the, Amet'ican Rescue Plan Act 
{Pub. L. 117-2), for funding of Hhase I ot the Port of Vktoria South 
Industrial Site. Rail Bttild-Out Project, at1d tak,e appropriate action. 

il) 

iU) 

To receive, rcvi¢w, and consider approv11[ of Task Order No. 11 tp the 
Mastc.r A.greenwnt between the District anci CSRS, LLC, in the amount 
of$21,500~00 for conceptual plimning assistam;e related to development 
of the Texas Logistics ¢ei1tei',.... Port of Victoria, Texas, to. include base 
map preparation, site land use determination, conccptua'I land use 
hiyout, anchLfimil coi1ceptual laM use pla,n, and take ap1:lropriate action. 

To. tecelve, r¢vieW, a!1d c<msider 'a- propQ§ed Option Agri;:ement with 
ACME Grcentech Ve11tures Americas, inc., covering t\VO (2) separate 
tnicts of real pn:iper:ty comprising approximately 255.5 t/- acres located 
within the 'Port of Victoria South 'Ii1dustrial Site, and take appropriate 
actio1i. 

B. dpera:tibns Mttiiager - Activities and 111atters· related to watel'borne traffic 
activity; security 111atters; 1,1nd qper_ations a~ the Port of Vicrorfa. 
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C. Finance Committee - Activities and matters related to financial status and 
testilts; investments; [tisurahce;fi11anchll rna.nagern¢11t issues; project financing; 
budgetin~ and tax rate'a1falysis; and.finai1c;ial audit process. 

i) Receipt of monthly financial reports and approve payment of accounts 
payable, 

D. Facilities Committee - Activities and matters related to the Channel to Victoria: 
capital and other proje<;:ts; lnf~astruc.tur~, ni~intena11c~ issues, i11frastructlire 
planning and devclopmerit;. transportation issues; :sai'Ccy and security measures; 
a11d other related engineering or environmental matters. · 

E. Advancement & Development Com111ittee - .Activities and matters related to 
public i.iffairs; ii1Ql!stty meetings; Port presentations; Port events; trade and .new 
cust01ner development activities; adve1tising and web activity; Foreign.:.Trade 
Zone; and ()ther related trade develop111ent or ¢01iii11unity relations 111atters. 

i) To receive a report from The Enuriett Company regarding potential 
development of the Port of Victoria's facilities and propetties, and 
strategic pla11ning matters relating to the District. 

ii) To receive an ecoi1on~jc <levelopmenttepoti from r9presentativc(s) of the 
Vjctoda 1:conomi¢ Development Corporation (VEDC) and consider 
further ac~i6n with respect :to pending .VEPC projects involving the Port 
of Victoria. · · · 

4. To receive the repo1t of the Dfatriet:s Legt't1 Coun.sel. 

5. To discuss the srati1s of negotiations. with potential eus(o111ers of the Pent of 
ViCtoria and co11sider approval of agreements relating to same. 

6. To clisct:1ss and deliberate the purchhse, sale, ex,changc. oi· lease of ptopcrty ~uid 
other real estate matters, including requests fot easemeiits ancl/or peflnits. 

WHEREFORE, this Notice is executed this 17th day of 
May,2023 by the undersigned)iereunto dulyauthorized. 

VICTOIHA COlJNTY:NAVlGATION DISTRICT 

I3y: /.\'/ J)uane G. Croc/s.e1~ 
Duane G. Crocker, Legal Counsel 

*Any item on this agenda may be discussed in executive session as authorized by Texas law. 

-------------------·-------------------


