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Clerk County Court, Victoria County, Texas 
By Deput1 

NOTICE OF PUBLIC MEETING 

NOTICE IS HEREBY GIVEN pursuant to Section 551.041 of the Texas 
Govemment Code, that the Navigation and Canal Commissioners of the, VICTORIA 
COUNTY NAVldAJION Dl$TRIOT (the "Dis~ricf') will meet on June 2l;20~~ at 
I :00 p.fY!. at the District'.s .adn1foistrative office, located <tl 1934 F.M 1432, Vict(.1ria, 
texas. 

The subjects of such meeting shali be.:* 

1. Approval of minutes of the meeting held May 17, 2022~ 

2. To 1'cceive pt1blic c0111ment(Iin;iited'to thre~ mioutes per person). 

3. To receive the following Staff and Committee reports: 

A. Executive Director/Executive Coh1mittee - B1Jsi1icss recruitmeilt; develqpment 
of the Port of Victoria Not1h and South fndustrial Sites; lettses and contn1cL5; 
real estate 111atters; federal, state, anc) local governmct1tal afl1!irs; rail issues; 
USA.CE 1natters atid updates; upcoming Pmt and industry events; Pott 
te1'1ant/cust01i1er updates; and other related operational, administrative, and 
governmental 1natters., 

i) To receive, review; and consider approval of an Access and License 
Agreement with AEP Texas, Inc. covetfog an ,approximate 9.599 +/
acre tract of real prope1ty located at tf1e Port of Victoria North Industrial 
Site, alld take appropriate actioi1. 

ii) To receive, review, and consider ,ratification of a Rail Usage Pennit 
issu<;d :to Sharnrock Products, LLC; 2525 Bay ,Arca Blvd., Ste. 175, 
Houston, Texas 77058, and take appropriate actiorh 

iii) To t"cceive, review; and consider ratification of an agreement with the 
International Association ofMaritimc and Port Executives (JAMPE) for 
the pcrlhrmance of a comprehensive revie\y alld edit of t~e Po.rt of 
Victoria's Tariff in an ari1ount not to exceed $12,900, and take 
appropriate action. 

iv) To; receive, review, and consider approval/ratification of Task Order No. 
4 to the Master Agt:eement between the District and CSRS, LLC, 
authorizing the preparatioj1 and submis~ioo of a 2022 Port Security 
Grant Application, and take apprqpriate action. 

v) To receive an l,lpdate and discuss the status of work undertaken on the 
Distdct's propose,d South Industrial Site Rail Build-Oi1t Project, 
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additional work tb be: completed· on the project, and real estate 111atters 
related to the project, consider authorizing the TGB Group to pe1fonn 
additional engitieedbg design work for the project, and take 1ippropria.te 
action. 

vD l'o receive, revie\\f, ahd consider a. propos,ed contract with Hyde 
Regulatory Consulting, LLC, 1561 Ruby Ranch Road, Buda, TX 78610, 
for the provision of profossiorial t:nvfronmental and regµlaloty 
consulting services; and take appropriate action. 

vii) To receiv~, rei;riew, Md co1'1sider approval of .ail Access and Li<_;ense 
Agreement with Southern Rock Er1ergy Partners,. LLC covering 1200 
+/- acres within ~he Port of Victoria South Industrial Site, and take 
appropriate action. 

B. Operati011s Manager - Activities and matters [·elated to waterborne traffic 
activity; security matters; and operations at the Port of Victoria. 

C. Finance Committee - Activities arid matters related to financial status and 
results; invest111ents; insurm1~e; fimindal, management issues; project financing; 
bucfa,~et_ii1g and tax rate analysis; and financial audit pi;oc;ess. 

'i) Receipt of monthly financial repo11s and approve payment of <kcounts 
:payable, 

ii) To receive, review, ai1d consider Harrison, Waldrup & Uherek, LLP's 
completed financial audit of the District's accounts for FY 2021, and 
take appropriate action as required. 

iii) To recc;::"ive the May I(), 2022,_ revised Victoria County Investment. Policy 
for public funds, consider acknowledge111ent of s<tme as the formal 
iqvcstmertt policy of the District, and lake appropi.fate action. 

iv) To co1islder designaHng Vicl6ria County Treasuh:r, :Sean Kennccly, as the 
Investment Officer of the Disfrict, and take appropriate action. 

v) To receive, review, aqd consider a. proppsed Resplution .authorizing the 
District's parlicipatio9 i11 Texas. Cooperative Liquid Assets Securities 
System Trust (Te~as CLASS), and take appropriate action. 

D. Facilities Committee. - Activities and matters related to the Channel to Victoria; 
capital and other- projects; infraslructure, .maintenance issues, infrastructure 
planning and development; transportation issues; safety and. security measures; 
and other related engineering or environmental matters. 
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E. Advancement & Development Committee ~ Actjvitjes ~nd mattqrs related to 
p~1blic <iffairs; induslly meetings; Port presentations; Port events; trade and new 
Cl!Sto:nier development <1ctivities; advertising and web activity; Foreign-Trade 
Zone; and other related tiade development or community relations matters. 

i) To receive a report from The Emmett ,Company regarding potential 
development of the Port of Victoria's facilities and propetties, and 
strategic:plarming matters relating to. the District. 

Ii) To receive an economic development report from representative(s) of the 
Victoria Ec<>nomic Development Corporation (VEDC) and consider 
further action with respect to pending VEDC projects involving the Po1t 
of Victoria •. 

4. To receive the 1'.Cpo1t of the District's Legal Counsel. 

5. To discuss the status of negotiations with potential customers of the Port of 
Victoria and consider approval of agreements relating to same. 

6. To discuss and deliberate the purchase, sale, exchange or lease of propGrty and 
other real estate. matters, including requests for easements and/or permi ls. 

WBERE(:ORE. this Notice is executed this 16th d~1y of June, 2022 by the 
undel'signed, hereu;;to duly authorized.· · 

VICTORIA COUNTY NAVIGATION DISTRICT 

By: Isl D1iane G. Crocker 
Dua11e G. Cropker, Legal Counsel 

*Any item 01\ lhii; agen~a inay be discu~sed in exc~utive session ~s !1Utho1;izcd by Texi1s law. 


