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Heidi Easley 

Clerk County Court, Victona County, Texas 

By ~ ~ \ Deputy 

NOTICE OF PUBLIC MEETING ~ 

NOTICE JS lIEREB.Y GIVEN pursuant to S.ection 551.041 of the Texas 
Government Code, that the Navigation and Canal Commissioners of the VICTORIA 
COUNTY NAVIGATION DISTRICT (the. "District") will meet on July 19. 2022 al 
l :00 p.m. al the Districrs administrative office, located at I 934 FM 1432, Victoria, 
Texas. 

The ,su~j~cts of such meeting shall be: ;: 

l. Approyal ofininutes of the ,meeting held June 21, 2022. 

2. To receive public comment (limited to th11:e minutes per person). 

3. To receive the following Staff and Commit~ee reports: 

A Executive Director/Executive Committee - Business recruitment; development 
of the Port of Victoria North and South Industrial Sitt;s; leases and contractsi 
real estate matters; federal, state, and local. governmental affairs; rail issues: 
USACE matters and updates; upcoming Port and industry events; Port 
teµant!customl!r updates; and other related operational. administrative. and 
governmental matters. 

i) To consider the, appointment of Ashley Hcm1:Jndez, Victoija- County 
Tax Assessor-Collectoi:~ to calculate the District's 2_022 effective tax 
rate, and take appropriate action. 

ii) To receive, review, and consider approval/ratification of Task Order No. 
5 to the Master Agreement between the District and CSRS, LLC, 
authorizing the preparation and release or a security camera bid 
package, and take appropriate action. 

iii) To receive an update and discuss ~he status of work underlakcn on the 
District's proposed South Industrial Site Rail Build-Out Project, 
acJdi_tional work to be c.:omplctcd on the prqject, and real estate matters 
related to the project, and take appropriate action. 

B. Ogerations Manager - Activities and matters related to waterborne traffic 
activity; security mattc1s; and operations at the Pott of Victoria. 

C. Finance Committee - Activities and matters related to financial ~tatu~ and 
results; inve~tment~; insurance; financfal management issues; project finan-cing: 
budgeting and tax rare analysis; and financial audit process. 
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i) Re~eip~ of monthly financial report~ and approve payment of accounts 
pa~·ablc. 

\ 

D. Facilities Committee - Activities and matters r~lated to the Channel to Victoria; 
capital and other pr~j~cts; in!h1structure, mainteJ1ance issue~, infra~tructure 
planning and development; transportation i~suq; ~afoty and security measures; J 

and otht:r related engineering or environmental mattc1s. 

E. Advancement & Development Committee - Actiyities and matters related to 
public affairs; industry meetings; Port presentaliOns; Port events; ~rade and new 
customer development ac,tivities; adycrti,sing and ,web activity: foreign-Trade 
Zone; ·and other related trade development or c;om1T!unity rdatipns matters. 

i) To receiye a report from The Emmett Cpmpany regarding potential 
d~velopment of the Port of· Victoria'~ fa'ciliLies and properties, and 
strategic planning matters Feiating to the District. 

ii) To receive an economic development report from reprcscntative(s) of the 
Victoria Economic Development Corporation (VEDC) and consider 
f~uther actio11 with respect to pendibg VEDC projects involving the Port 
of Victoria. ' 

4. To receive the reporl_ofthc Districf s Legal C.ounsel. 

5. To discuss the :,tatus of negotiations with potential customers of the Pmt of 
Victoria an~ consider approval of agreements relatipg tq ~ame. 

6. To discuss and <;Jelibcratc the purchase, sale, exch<}nge or lca:,c of propcrt) and 
other real estate matter$, i!fcluding reque~ts for cas~mcnts and/or p~rmits. 

WHEREFORE,, this Notice is executed this 14th ,day of' July, 2022 by the 
undetsigned, hereun~o duly authorized. 

VICTORIA COUNTY NAVIGATION DISTRICT 

By: Isl Dutlne G. Crocker 
Duane G. Crocker, Legal Coun~cl 

*Any itell) on this _agenda may bl! discussed ir1 e:xecutiv.; :.ession as authori1ed by Te:xas law 


