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NOTICE OF. PUBLIC MEETING AND TAX RA TE HEARING 

NOTICE IS HEREBY GIVEN pursuant to Section. 551.041 of the Texas 
Gove!l]mcnt Code, Uiai the Na\~gation a.nd Canal C9minjssioners of the VICTOIUA 
COl.Jl'ITY NAVIGATION DISTlUCT (the "District'~ wi.11 meet on September 7, 
2023, at I :00 p.m. at the Victoria College Emerging Technology Center, 7403 Lone 
Tree Road, Victoria, Texas. 

The siibjcets of such meeting shall be:• 

L to conduct a public heming for the purpose of receiving public comment on 
the Victoria County Navigation District's proposed tax rote .of.$0,0267 per 
$100 of tmmblc voluc ns voted on by the Nnvigotion nnd Canal 
Commissioners-at the District's August 15, 2023, Commission meeting. 

2. To consider approval and cntzy of an Order adopting a proposed 202~ lax 
rate of $0.0267 per $LOO valuation, approving the levy of same, and 
pr~vidin& for the assessment 1111d coi!cclion of same; and take appropriate 
action. 

3. Approval of minutes.of the meeting held August 15,2023. 

4. To receive public comf!1ent (limited lo three minutes p.er perspn). 

5. To receive the following Staff and Comm_iltce.rcports: 

A. E.xccutivc Director/Executive Committee • Business recruitment; development 
of the Port pf Victoria North and South .lndustri.al Sites; leases and conlracts; 
real esta1c matters; foderal, slillc, and local governmental affairs; rail issues; 
USACE matters and updmes; upcoming Port and indus11y evems; Port 
tenant/customer updates; m1d other related operational, administrative .. and 
governmental mailers. 

i) To rcceiye, 1-eview, and consider approval of a.proposed Reimbursement 
Agreement for Preliminary Engineering Services, with a cost estimate 
of $50,000, between the Dislrici and the Union· Pacific Railroad, for 
design work.related to the expanded scope of the McCoy Road Rider 45 
lmprovcmcnt Project, and take appropriale action.· 

ii) To receive, rc\'iew, and consider a wriLtcn.requi;st from Zinc Resources, 
LLC, .dated August 30, 2023, for reimbursement of identified site· 
related e~penses incurred in th~ constructi9n of its facility on leased 
property located in the Port of Victoria North lndustrial Sile, and take 
oppropriatc action. 

B. Operations Monager • Activities and matters rololed to wulcrbonic traffic 
octivity; security matters; and operations at lhe Pon of Victoria. 
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~. Finance Committee -· Activities and matrors related lo financial status and 
results;_ invest1ne11ts; insui-nncc;;. firJ.~\Jcial nia"nagcn1ent .iSSucs; pi-OjccL nitanci~g; 
budgellng and fax rate analysis; and financial audit pi'Oci:ss. 

i) Receipt of monthly financial repo1ts. mid approve payment of accounts 
payable. 

D. Fncilitics Commiuce - Activities and malters· related to the Chan.nel to Victoria; 
capital and olh~r projects; infrastructure, Q1ainlcnance issues, infrastructure 
pfanning and development; tmnsportulion issues; safety and security measures; 
and other related engineering ar·environrilentnl•molters. 

E. Advancement & Development Committee - Activities and matters related to 
public affairs; induslly meclings; Port presentations; Port events; trade and new 
customer development activities; advertising and web octivity; Foreign-Trade 
Zone; and olhc~ related trade development or community relations matters. 

i). To receive u report from The Emmett Company regarding potential 
development of the Port of Victoria's facilities and properties, and 
strategfo planning mullers reloting io the District. 

ii) To receive uneconomic development report from reprcscntalivc(s) of the 
Victoria Economic, Development Co1poration (VEDC) and consider 
further acli.on wi.th respect lo pending VEDC projects involving the Port 
of Victoria. 

6. To receive the report of the District's Legal Counsel. 

7. To discuss the. status of negotia\ions with p<itential cus~omcrs of the Port 
of Victoria and consider approval of agreements relaling lo same. 

8. To discuss al)d-dclibcrace tl1e purchase, sale, exchange or lease ofpropcny 
and other real estate mailers, inClµding rcq11ests for casements and/or 
permits. 

WHEREfORE, this Notice is executed this the J_Oth day ofAugust, 2023, by 
the undersigned, hereunto duly m1tho.rized. 

VlCTOR!A COUNTY NAVIGATION DISTRICT 

By: /.Ii Duane IJ. CrQcker 
Duane G. Crocker, Legal Counsel 

•Any itcin on this agenda may be discuss~d in cxci:utive session as nulborizcd by 'fe~ns \a,v. 


