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NOTICE OF PUBLIC MEETING 

NOTICE IS HEREBY GIVEN pursuat'lt to Section 551.041 of the Texas 
G<>Vet'nment Code. that the NavigMion and Canal Coininissioncrs of the VICTORIA 
COUNTY NA VIGA'rION DISTRICT (the ''Districe') will rneet on September 20, 2022 
at I :00 p.m. at the District's administrative office, located at l934 FM 1432, Victoria, 
Texas. 

The subjects of such meeting shall be:* 

I. Approval of n1inntes of the meetings held Augi.1sl 16, September 06, aild 
September I 3, 2022. 

2. To receive public comment.(liinited to three minutes per person). 

3. To re~eivc the following Staff and Committee repqrts: 

A Executive Director/Executive Committee - Business recruitment; development 
of the Pott of Victoria North arid South Industrial Sites: leases and contracts: 
real estate matters; federal, state, and local governmental affairs; rail issues; 
USA CE matters and updates; ·upcoming Port and industry events; P011 
tenant/customer updates; and other related operational, administi:ative, and 
gove1t1mental matters. · 

i) To receive, revie\'V, and consider a. proposed l\ccess and License 
Agreement with First Ammonia, LLC granting access to approximately 
one hundred fifteen (115) acres (+/-) at tim Po1t of Victoria South 
Industrial Site. for the purposes of inspection, testing, and other due 
diligence activities, and take appropriate action. 

ii) 

iii) 

To receive, review; ~md consider a proposed Access Eascmem 
Agreement with Zinc Resources, LLC, and take appropriate action. 

To i·eceive an update a1id discuss the status of work undertaken on the 
District'!'; proposec:I Soµth Industriai Site Rail Build-Out Project, 
additional \York to be completed on the project, and real estate matters 
related to the project, and take appropri<;itc action. 

B. Operations Manager - Activities and matters related to waterborne traffic 
activity; security matters; and operations at the Port of Victoria. 

C. Finance Committee - Activities and matters related to financial status and 
results; investment<;; insurance; financial n1ai1agcmcnt issues; pn.~ject financing; 
budgeting and ta>;. rate analysis; mid financial audit proc~ss. 
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i) Receipt of monthly nnancial repo1ts and approve payment of accounts 
p~yablc. · 

ii) To receive and consider a recommendation from Staff and Finance 
Committee for the transfer of $156.489.75 from the District's North 
Industrial Site Rail Loop Construction Prc~jec( account to the Texas 
Logistics Center account, and take approp1fate ac~ion, 

iii) To receive and consider a .recommendation from Staff and Finance 
Committee to close the account established for the District's North 
Industrial Site Rail Loop Construction Project, and take appropriate 
action. 

D. Facilities Committee - Activities and matters related to the Channel to Victoria; 
capital and other projects; infrastructure, maintenance issues, infrastructure 
planning and development; transpmtation iss1ics; safety and security measures; 
and other related engineering or environmental matters. 

i) To review and consider the bid received in connection \Vith the 2022 
VCND- Po.rt Security Improvements Project, consult witi1 the District's 
Engineer and St;.1ff regarding the project and the bid received, and take 
fwther action as necessary, including authorizing the negotiation and/or 
award of a contract for the proposed work. 

E. Advancement & Develqpment Comi11ittee - Activitie.s and matters rela.ted to 
publit iJffairs; industry meeting~; Pon presentations; .Port events; trade and new 
customer devclopnw11t activiti.es; advertising. and web activity; Foreign-Trade 
Zone; and othei" related trade development or community relations matters. 

i) To receive a report from The Emmett Company regarding potential 
development of the Pod of Victoria's facilities and properties, and 
strategic planning matters relating to the District. 

ii) To receive an ccpnomic development rcpo1t from representativc(s) qf the 
Victoria Ecoiiomic Development C\1rporation (VEDC) and co11sider 
further action With respect to pendirig VEDC pi·ojccts involving the Port 
of Victoria. 

4 .. TQ receive the report of the District's Legal Counsel. 

5. To discuss the slf!ttts of negotiations with potential custo.mers of the Pmt of 
Victoria and consider approval of agreements relating to same. 

6. To di.5,cttss rmd deliberate the p~1rchase; sale, exchange or leas~ of property and 
other real estate matters, including.i"equests for e:;_lsenients and/or pennits. 
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WI-IEREFORE" this. Notice is executed this 15th day of September, 2022 by the 
undersigned, hereunto duly authorized. ·· 

VICTORIA COUNTY NAVIGATION DISTRICT 

By:/.<;fDuaneO. Crocker 
Duaqe G.~ Crocker, Legal Counsel 

*Any item on this age1ida may be discussed in executive session as atttl)orized by:Texas law. 


