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NOTICE OF PUBLIC MEETING
NOTICE IS HEREBY GIVEN pursuant to Section 551.041 of the Texas
Government Code, that the Navigation and Canal Commissioners of the VICTORIA
COUNTY NAVIGATION DISTRICT (the “District”) will meet on December 03,
2022, at 3:30 p.m. at 601 John Stockbauer Drive, Victoria, Texas.
The subject of such meeting shall be:*

1. Approval of minutes of the meeting held November 15, 2022,

[

To receive public comment (limited to three minutes per person).

To receive the following Staff and Committee reports:

':JJ

A. Executive Director/Executive Committee - Business recruitment; development
of the Port of Victoria North and South [ndustrial Sites; leases and contracts;
real estate matters; federal, state, and local governmental affairs; rail issues;
USACE matters and updates; upcoming Port and industry events; Port
tenant/customer updates; and other related operational, administrative, and
governmental matters.

1) To receive, review, and consider approval of a proposed Option
Agreement with First Ammonia, LLC, of New York, NY, covering
approximately one hundred fifteen (115) acres of real property located
within the Port of Victoria South Industrial Site, and take appropriate
action.

WHEREFORE, this Notice is executed this the 30th day of November, 2022
by the undersigned, hereunto duly authorized.

VICTORIA COUNTY NAVIGATION DISTRICT

By: /s/ Duane G. Cracker
Duane G. Crocker, Legal Counsel

*Any item on this agenda may be discussed in executive session as authorized by Texas law.




