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NO Tl CE OF PUBLIC MEETING COUNTY CL~~~;\) 
- VtC:fORU~ COUHTY~ Tt:X.~!~S 

NOTICE JS. HEREBY GIVEN pursuant to Section 551.041 of the Texas 
Government Code, that the Navigation and Canal Commissioners of the Victoria 
County Navigation District (the "District") will meet on June 17, 1025, at 1 :00 p.m. at. 
the District's administrative office~ Iocate_d at 1934 FM .1432; Victoria, Texas; 

The s1.1bjects of such m~eting shall be:*. 

L Approval of minutes of the meeting~ held May '.?O, 2Q25. 

2. To receive public_ comment (limited to three.minutes per.person). 

3. To receive the following Sta.ff and Committee reports: 

A. Executive Director/Executive Committee - Business recruitment; development 
of the Port of Victoria North and South Industrial ·sites; 'leases and contracts; 
real estate matters; federal, state, and local governmental affairs; rail issues; 
USACE matters and updates; upcomii:ig Port_ and industry eyents; Port 
tenant/customer updates; and other' relate<;!' <;>peratiortal, a~ini:st@tlve, and 
govetnri1ental matters. 

i) To receive, review> and consider a proposed letter agreement with First 
Ammonia, L_LC regarding clearing of the real property rriade the subject 
the exi,sting Option Agreement between said entity arid the District, and 
take appropriate action. 

B. Operations Manager - Actj\lities and matters rela,ted to waterqome traffic 
activity; security inatters;·and open1tions at the Port ofVi~t_oria. 

C. Ffnance Committee - Activities and matter5 related to financial status_ -and 
results; investments; insurance; financial. management issues~ project financing; 
budgeting.and tax rate analysis; and-financial audit process. -

i) To receive the monthly financial reports of the District and approve 
accounts payable. 

D. Facilities Committee -Activities and matters related to the Channel to Victoria; 
capital and other projects; infrastructure, maintenance issues, infrastructure 
planning and development; transportation issµes; safety and security measµres; 
and other related engineering or environmental matters. 

i) To receive, review, and consider a proposed Confidential_ Cqmpromise 
and Settlement Agreement and Encroachment Agreement bet\veen the 
District and Air Liquide Large Jndu'stries U.S., LP in connection with 
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the Port of Victoria South Indu.strial Site Rail Build-Out Project, and 
take appropriate action. 

ii) To receive; reyiew, arid consider a proposed Confidential Compromise 
and Se.ttlement Agreement and Encroachment Agreement between the 
District and KinderNlorgan Tejas Pipeline, LLCs in connection with the 
Port of Victoria South Industrial Site Rail Build-Out Project, and take 
appropriate action. 

E. Advancement &. Development Committee - Activities and matters related to 
public affairs;. i11dustry meetings; Port pr~serttatioris; Port events; trade and n·ew 
customer development activities; advertising and web activity; Foreigp-.:Trade 
Zone; and othe,r related trade development.or community relations matters •. 

i) To receive a report .from The Emmett Compapy regarding potential 
development of the Port of Victoria's facilities anq properties, and 
strategic planning matt~rs telatingto the District. 

ii) To ~eceive· an economic deveJoprrterit report from representatlve(s) of the 
Victoria Economic Development Corporation (VEDC) and c.onsider 
further action \Vith respect to pending VEDC projects involving· the Port 
of Victoria. · · 

4. To receive the report of the District's Legal Counsel. 

i) To receive ari update and consult with the District's ·Legal Counsel on 
pending litigation matters related to the District's South Industrial ·site 
Rail Build-Out Project. · 

W:I-JEREFORE, this Notice is executed this 12Ui day of 
June, 2025, by the undersi&J1ed, hereunto.duly authorized. 

VlCTORfA COUNTY NAVIGATION DISTRICT 

By:/s/ Duane·G. Crocker . 
Du~ne G. Crocker, Legal Counsel 

*Any item ·on this agenda may be discussed in executive session as auilioriz¢q by Texas iaw. 


